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Why do I need a different 
solution for my CDW 
Modernisation?
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PowerCenter for
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IDMC much better suited for modern (cloud) analytics
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PowerCenter PowerCenter with 
CDW Repointing

IICS

Traditional Data
Warehouse

Cloud Native
Modern Analytic Platform

PowerCenter set the 
bar in the traditional 
on‐premises world

 Not aligned with 
modern CDW design 
principles

 Can’t keep up with 
cloud agility

 Need to optimize 
mappings for CDW

 Higher infrastructure 
costs

Informatica Data 
Management Cloud 
sets the bar in the 
modern Cloud Data 
Warehouse (CDW) and 
Data Lake (DL) world



Cloud Modernization Solution 
for PowerCenter : Migration 
Factory
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Package Component Description

1 Cloud Native Products Informatica Data Management Cloud 
Informatica Processing Unit (IPU) based access to Integration, Quality, Governance

2 Migration Factory Assessment, Migration and Automation tools

3 Migration Support
Ongoing support of customer’s existing PowerCenter environment 
through the migration

4 Professional Services
IPS services (included with migration factory) provided as part of this 
solution

CDW Modernization Solution for PowerCenter
Fastest Path and Lowest Risk with Out-Of-Box Modernization Solution
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Scope work Prepare IICS 
environment

Convert PC 
artifacts to IICS

Verify converted 
metadata, data 
validation and 
testing

Organize 
mappings, users, 
access control

Update 
schedulers 
and scripts

Performance 
tuning and best 
practices 
optimization

Assess Prepare Convert Validate Organize Productionize Optimize

PowerCenter

Mass Ingestion

Data Integration

Data Integration
Elastic

Data Quality

Informatica
Cloud Native

10,000+ mappings
5,000+ workflows
10,000+ sessions
1,000+ parameter files
100+ connections
100+ custom scripts
100+ users with access controls
50+ schedulers

Only Informatica understands the assets in both the 
PC and IICS repositories and the 150+ PC features that 

need to be converted to IICS.

Informatica’s Migration Factory to Modernize PC to IICS

5% 65% 20% 10%Effort



How does that work financially? 
Do I pay for two solutions?
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Package Component Description

1 Cloud Native Products Informatica Data Management Cloud 
Informatica Processing Unit (IPU) based access to Integration, Quality, Governance

2 Migration Factory Assessment, Migration and Automation tools

3 Migration Support
Ongoing support of customer’s existing PowerCenter environment 
through the migration

4 Professional Services
IPS services (included with migration factory) provided as part of this 
solution

5 Financial incentives
Credits on your annual PowerCenter maintenance or subscription bill
Credits for the migration factory services

CDW Modernization Solution for PowerCenter
Financial incentives for loyal Informatica customers



Why use the Migration Factory?
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• Pro
- Start fresh, fix modeling issues

• Con
- Very time consuming (consider how long it took to 

build current architecture)
- High cost 
- New tools = new challenges
- Double cost during development of new solution

Re-architecting
• Pro
- Get rid of current infrastructure fast, avoid double cost
- Low impact to business since reports/dashboards don’t 

change, only underlying technology changes
- Build experience with new tech before modernize
- Prioritize modernization at no double cost

• Con
- There’s a migration cost associated
- Takes a bit longer to modernize (because you migrate 

first)

Re-platforming

Comparing modernization options

start finish

PC IICS IICSPC

start finish

PC IICS

on-prem cloud on-prem cloud

IICS
migrate
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timetime

on-prem cloud cloud
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CheaperFaster Less risky

• Automated Migration utilities

• Migration Factory approach

• Reduced Time-To-Market

• Reduced time = less cost

• Higher quality code = less 
rework

• Less development 
resources

• Code generation = less errors

• Predefined scope = less 
scope creep

• Shorter duration = less 
scheduling challenges
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Manual - Hand Coding Manual - PC Repointing Manual - PC to IICS Migration Factory
PC to IICS
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Time Comparisons for Different Approaches

20X

10X

6X

1X



What does the migration 
factory process look like?
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Two Parts to the
Migration Factory
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Analyze all PowerCenter assets 
(mappings, sessions, workflows) 
to get a full picture of what can be 
migrated using migration factory

Intelligence

Assess

Migrates PowerCenter assets 
to IICS and repoints mappings 
from EDW to CDW and 
performs initial unit testing 

Migrate

Automation
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Modernization process for PowerCenter customers

PowerCenter Repository
backup

Assessment

Migration 
factory

IICS 
mappings

Manual
conversion

Assessment 
phase

Migration 
phase

Deployment  
phase



© Informatica. Proprietary and Confidential.

Customer, Informatica & Partner Collaborative Approach
Who does what in a PowerCenter modernization project

ASSES

S PREPARE CONVERT VALIDATE ORGANIZE

OPERATIONALIZ

E TEST OPTIMIZE

Scope
Work

Prepare IICS 
Environment

Automate 
Conversion

Manual 
Conversion

Conversion 
Finishing

Unit 
Testing

Mappings, Users, 
& Access control

Update Schedulers 
& Scripts

Data Validation & User 
Acceptance Testing

Performance Tuning 
& Best Practices

Informatica

Migration 

Factory
   

Partner  
*
 

*
    

Customer       

and/or

* Starting in 2022, select partners will be able to run migration factory in support of end to end migration projects
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Demonstration

MIGRATION FACTORY

How does it work?
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Migration Factory Demo









SAFE HARBOR STATEMENT

The information being provided herein is for informational purposes only. The 
development, release and timing of any Informatica product or functionality 
described herein remain at the sole discretion of Informatica and should not be 
relied upon in making a purchasing decision.

Statements made herein are based on information currently available, which is 
subject to change. Such statements should not be relied upon as a representation, 
warranty or commitment to deliver specific products or functionality in the future.
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Resources to support your 
journey
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Informatica Success Portal

Product & 
Outcome Based  
Learning Paths

Upgrade Planner: 
Plan your product 

upgrades

Implementation 
Specific 

Solution Accelerators

Tech Tuesdays: 
Weekly 

Expert Sessions

Tailored Training 
& Content 

Recommendations 

• Seamless Onboarding 

• Know Your Success Team 

• Proven Templatized Success

• Superior Experience 

• Faster ROI 

• Accelerated Learning 

https://success.informatica.com/iics-primer-for-powercenter-developers.html

Click to add text

https://success.informatica.com/learning-path.html
https://success.informatica.com/learning-path.html
https://success.informatica.com/data-governance.html
https://success.informatica.com/explore/tt-webinars.html
https://success.informatica.com/explore/tt-webinars.html
https://success.informatica.com/explore.html
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PowerCenter to IICS Modernization Content/Resources  

Webpage for Prospects

Brochures, White Papers  Webinars

Cloud Analytics Modernization Summit

1. Modernization Resource 

Hub

2. Customer-Snowflake-

Accenture Summit

3. White Paper

4. Solution Brief

5. Webinar

https://www.informatica.com/lp/powercenter-modernization.html
https://now.informatica.com/NA-Cloud-Analytics-Mod-Snowflake-Summit.html?Source=Homepage
https://www.informatica.com/lp/cloud-data-warehouse-modernization-for-powercenter_4140.html
https://www.informatica.com/content/dam/informatica-com/en/collateral/solution-brief/cdw-modernization-solution-for-powercenter_solution-brief-4116en.pdf
https://www.informatica.com/about-us/webinars/reg/tech-tuesday_cloud-data-warehouse-migration-for-powercenter-customers-2199437.html


Summary…..

Oh, just one more thing!
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Address Any Cloud Modernization Need 
Access ALL Integration and Quality Services



Summary
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Q&A



Thank You
Steve Holyer
Informatica Cloud Specialist, Informatica

Rick Mutsaers
Principal Architect, Informatica

For more information, please contact your Account Representative or your Customer Success Manager.


