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PowerCenter to IICS Modernization Program

Session 1 : 27th Jan
How to Overcome Cloud 
Challenges with a Cloud 

Native Solution

Session 2 : 3rd Feb
The Best Way to 
Modernize from 

PowerCenter to the Cloud

Session 3 : 10th Feb
The Latest Cloud-Native 

Innovations in Action

This Webinar Series: PowerCenter Users: Architect Your Future to the Cloud

Session 4 : 17th Feb
Insights from Pfizer on 

the Cloud Modernisation 
Journey



Why do I need a different 
solution for my CDW 
Modernisation?
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PowerCenter for

Traditional ETL for 
Star Schema 

Informatica Data Management Cloud for

Modern Cloud ELT for 
Cloud DW/L

ETL Developer

Business Reporting & Analytics

PowerCenter ETL Runtime Engine

High-Performance Connectors

SDLC

Low-Code/No-Code Mapping Designer

On-Prem DW Storage & Compute

ApplicationsMainframe Databases

On-Premises Sources

T
R

A
N

S
F
O

R
M

L
O

A
D

E
X

T
R

A
C

T

M
A

N
A

G
E

L
O

A
D

T
R

A
N

S
F
O

R
M

E
X

T
R

A
C

T

M
A

N
A

G
E

Data 
Engineer

Citizen 
Integrator

Data 
Scientist

Data 
Analyst

Business 
Users

Self-Service 
Analytics

Data Science & Exploratory 
Analytics

Real-time 
Analytics
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High-Performance Metadata-Aware Connectors

Intelligence & Automation

Cloud DW and Lake Compute

Optimization Engine (ETL,  Spark,  Serverless, CDW/Ecosystem Pushdown)
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IDMC much better suited for modern (cloud) analytics
B

e
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PowerCenter PowerCenter with 
CDW Repointing

IICS

Traditional Data
Warehouse

Cloud Native
Modern Analytic Platform

PowerCenter set the 
bar in the traditional 
poƥqsfnjtft!xpsme

¬ Not aligned with 
modern CDW design 
principles

Dboƫu!lffq!vq!xjui!
cloud agility

® Need to optimize 
mappings for CDW

¯ Higher infrastructure 
costs

Informatica Data 
Management Cloud 
sets the bar in the 
modern Cloud Data 
Warehouse (CDW) and 
Data Lake (DL) world



Cloud Modernization Solution 
for PowerCenter : Migration 
Factory
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Package Component Description

1 Cloud Native Products Informatica Data Management Cloud 
Informatica Processing Unit (IPU) based access to Integration, Quality, Governance

2 Migration Factory Assessment, Migration and Automation tools

3 Migration Support
Pohpjoh!tvqqpsu!pg!dvtupnfsƫt!fyjtujoh!QpxfsDfoufs!fowjsponfou!
through the migration

4 Professional Services
IPS services (included with migration factory) provided as part of this 
solution

CDW Modernization Solution for PowerCenter
Fastest Path and Lowest Risk with Out-Of-Box Modernization Solution
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Scope work Prepare IICS 
environment

Convert PC 
artifacts to IICS

Verify converted 
metadata, data 
validation and 
testing

Organize 
mappings, users, 
access control

Update 
schedulers 
and scripts

Performance 
tuning and best 
practices 
optimization

Assess Prepare Convert Validate Organize Productionize Optimize

PowerCenter

Mass Ingestion

Data Integration

Data Integration
Elastic

Data Quality

Informatica
Cloud Native

10,000+ mappings
5,000+ workflows
10,000+ sessions
1,000+ parameter files
100+ connections
100+ custom scripts
100+ users with access controls
50+ schedulers

Only Informatica understands the assets in both the 
PC and IICS repositories and the 150+ PC features that 

need to be converted to IICS.

Jogpsnbujdbƫt!Migration Factory to Modernize PC to IICS

5% 65% 20% 10%Effort



How does that work financially? 
Do I pay for two solutions?
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Package Component Description

1 Cloud Native Products Informatica Data Management Cloud 
Informatica Processing Unit (IPU) based access to Integration, Quality, Governance

2 Migration Factory Assessment, Migration and Automation tools

3 Migration Support
Pohpjoh!tvqqpsu!pg!dvtupnfsƫt!fyjtujoh!QpxfsDfoufs!fowjsponfou!
through the migration

4 Professional Services
IPS services (included with migration factory) provided as part of this 
solution

5 Financial incentives
Credits on your annual PowerCenter maintenance or subscription bill
Credits for the migration factory services

CDW Modernization Solution for PowerCenter
Financial incentives for loyal Informatica customers



Why use the Migration Factory?
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ÅPro
- Start fresh, fix modeling issues

ÅCon
- Very time consuming (consider how long it took to 

build current architecture)
- High cost 
- New tools = new challenges
- Double cost during development of new solution

Re-architecting
ÅPro

- Get rid of current infrastructure fast , avoid double cost
- Low impact up!cvtjoftt!tjodf!sfqpsut0ebticpbset!epoƫu!

change, only underlying technology changes
- Build experience with new tech before modernize
- Prioritize modernization at no double cost

ÅCon
- Uifsfƫt!b!njhsbujpo!dptu!bttpdjbufe
- Takes a bit longer to modernize (because you migrate 

first)

Re-platforming

Comparing modernization options

start finish

PC IICS IICSPC

start finish

PC IICS

on-prem cloud on-prem cloud

IICS
migrate
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e

timetime

on-prem cloud cloud
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CheaperFaster Less risky

ÅAutomated Migration utilities

ÅMigration Factory approach

ÅReduced Time-To-Market

ÅReduced time = less cost

ÅHigher quality code = less 
rework

ÅLess development 
resources

ÅCode generation = less errors

ÅPredefined scope = less 
scope creep

ÅShorter duration = less 
scheduling challenges
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Manual - Hand Coding Manual - PC Repointing Manual - PC to IICS Migration Factory
PC to IICS
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Time Comparisons for Different Approaches

20X

10X

6X

1X



What does the migration 
factory process look like?
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Two Parts to the
Migration Factory
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Analyze all PowerCenter assets 
(mappings, sessions, workflows) 
to get a full picture of what can be 
migrated using migration factory

Intelligence

Assess

Migrates PowerCenter assets 
to IICS and repoints mappings 
from EDW to CDW and 
performs initial unit testing 

Migrate

Automation


