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PowerCenter to IICS Modernization Program
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How to Overcome Cloud
Challenges with a Cloud

Native Solution

Session 2 : 3" Feb
The Best Way to

Modernize from
PowerCenter to the Cloud

Session 3 : 10t Feb
The Latest Cloud-Native

This Webinar Series: PowerCenter Users: Architect Your Future to the Cloud

Session 4: 17t Feb
Insights from Pfizer on
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the Cloud Modernisation
Journey
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REDSHIFT 820

Future State

On-premises

Cloud Native

Annual Maintenance on a
perpetual license

Annual Subscription for
Software as a Service

Fixed amount of
processing cores

Usage based model

Fixed set of products
and options

Remixable set of services
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Customer provided and
managed infrastructure

11T

Multi-tenant microservices
based architecture managed
by Informatica
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Why do | need a different
solution for my CDW
Modernisation?
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Analytics Analytics Analytics Analytics Machine Learning

Low-Code/No-Code Pipeline Development User Experience

CL RE Intelligence & Automation
Cl/CD, SDLC
Optimization Engine (ETL, Spark, Serverless, CDW/Ecosystem Pushdown)

<
Cloud DW and Lake Compute 11/ 4%, @140 @ 908, S5 . Sesnowiioee

L} —
Cloud DW & Lake Storage B G° e @ Sodecloud A ssnowfioke

ELTA LAKE

High-Performance Metadata-Aware Connectors

SaaS Apps On-Premises Real-time/
Sources Sources Streaming Sources

workday. servicenow gEESEEG

ORACLE" = Mainframe : Databases loT Machine Logs
cLoup W Applications Data




IDMC much better suited for modern (cloud) analytics

Benefits

Traditional Data
Warehouse

PowerCenter set the
bar in the traditional
on-premises world

Cloud Native
Modern Analytic Platform

Informatica Data
Management Cloud
sets the bar in the
modern Cloud Data
Warehouse (CDW) and
Data Lake (DL) world

© Not aligned with
modern CDW design
principles

® Can't keep up with
cloud agility

© Need to optimize
mappings for CDW

® Higher infrastructure
costs

PowerCenter
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PowerCenter with IICS
CDW Repointing
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Cloud Modernization Solution
for PowerCenter : Migration
Factory
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CDW Modernization Solution for PowerCenter

Fastest Path and Lowest Risk with Out-Of-Box Modernization Solution

Package Component Description

Informatica Data Management Cloud

1 Cloud Native Products Informatica Processing Unit (IPU) based access to Integration, Quality, Governance
) Migration Factory Assessment, Migration and Automation tools
3 Miaration SUpDort Ongoing support of customer’s existing PowerCenter environment
g PP through the migration
A Professional Services IPS services (included with migration factory) provided as part of this
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solution
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Informatica’s Migration Factory to Modernize PC to IICS

10,000+ mappings
5,000+ workflows
10,000+ sessions
1,000+ parameter files

Only Informatica understands the assets in both the
PC and IICS repositories and the 150+ PC features that Informatica
need to be converted to IICS. Cloud Native

100+ connections

100+ custom scripts

100+ users with access controls
50+ schedulers

Mass Ingestion

PowerCenter Data Integration
' ' Data Integration
| ” | ” > Elastic
Data Quality
Scope work Prepare lICS Convert PC Verify converted Organize Update Performance
environment artifactsto IICS metadata,data  mappings, users, schedulers tuning and best
validation and access control and scripts practices
testing optimization
Effort 5% 65% 20% 10%
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How does that work financially?
Do | pay for two solutions?
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CDW Modernization Solution for PowerCenter

Financial incentives for loyal Informatica customers

Package Component Description

]

Cloud Native Products

Informatica Data Management Cloud
Informatica Processing Unit (IPU) based access to Integration, Quality, Governance

2

Migration Factory

Assessment, Migration and Automation tools

W

Migration Support

Ongoing support of customer’s existing PowerCenter environment
through the migration

Professional Services

IPS services (included with migration factory) provided as part of this
solution

o B

Financial incentives
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Credits on your annual PowerCenter maintenance or subscription bill
Credits for the migration factory services
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Why use the Migration Factory?
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Comparing modernization options

on-prem cloud on-prem cloud

lICS r— PC

time

start finish

Re-architecting

* Pro
- Start fresh, fix modeling issues

« Con
- Very time consuming (consider how long it took to
build current architecture)
- High cost
- New tools = new challenges
- Double cost during development of new solution

© Informatica. Proprietary and Confidential.

on-prem cloud cloud
e N
PC Y —l 48 1ICS
migrate time 3
£
start finish

Re-platforming

* Pro
- Get rid of current infrastructure fast, avoid double cost
- Low impact to business since reports/dashboards don't
change, only underlying technology changes
- Build experience with new tech before modernize
- Prioritize modernization at no double cost

- Con
- There's a migration cost associated
- Takes a bit longer to modernize (because you migrate
first)

(‘ Informatica



Faster

« Automated Migration utilities
 Migration Factory approach
* Reduced Time-To-Market

© Informatica. Proprietary and Confidential.

Cheaper

» Reduced time = less cost
 Higher quality code = less
rework

 Less development
resources

Less risky

» Code generation = less errors

* Predefined scope = less
scope creep

» Shorter duration = less
scheduling challenges

(‘ Informatica



Time Comparisons for Different Approaches

20X
110).4
6X

Manual - Hand Coding Manual - PC Repointing Manual - PC to lICS Migration Factory
PCto lICS

© Informatica. Proprietary and Confidential. ( Informatica

Person Hours per Asset




What does the migration
factory process look like?

‘ Informatica



Two Parts to the
Factory

Al T .

COMPLEXITY COW_INSCOPE
ul T B

A 3 3‘ 3 3 REPOINTING REPORTDATE
(A v | [ .

Fully Automated This Many will be Fully Automated by Possible for Manual
Grand Total
Tod October, 2020 December, 2020 Q1, 2021 Q2, 2021 Conver

;;;;;

Intelligence  Analyze all PowerCenter assets

(mappings, sessions, workflows) o] e | s | o
to get a full picture of what can be e o B

migrated using migration factory |

(((((((((

ACME_CORP_CONVERSION

Migrate

Automation Migrates PowerCenter assets )

to IICS and repoints mappings
@@}@ from EDW to CDW and
performs initial unit testing

v\ Informatica
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Modernization process for PowerCenter customers

2 [ |
%y >l 7? s sa_omoens e _ romens
D Lsg A = »\‘ oo > o 2N
'ORDERS (Orac! SQ_ORDERS FILTRANS T_ORDERS ©Or
o ade) ‘:
P P & P e — S S
@"0 _‘i 'Lgi > 4 = e, ey >—ve
NEXP SRTTRANS AGGTRANS T_ORDERS_SU
M Orace)

Migration

factory
>
PowerCenter Repository Assessment ~ [ICS
backup @ mappings

Manual

conversion

Assessment Migration Deployment
phase phase phase
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Customer, Informatica & Partner Collaborative Approach

Who does what in a PowerCenter modernization project

ASSES OPERATIONALIZ
S PREPARE CONVERT VALIDATE ~ ORGANIZE E TEST OPTIMIZE
% Scope  Prepare lICS Automate Manual Conversion Unit Mappings, Users, Update Schedulers Data Validation & User Performance Tuning
Work  Environment Conversion Conversion  Finishing Testing & Access control & Scripts Acceptance Testing & Best Practices
Informatica
igraion (] | M ™
Factory

partner M 44 4 4 M M M M M

and/or

Customer m IZ M M IZ M IZ

* Starting in 2022, select partners will be able to run migration factory in support of end to end migration projects
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Demonstration

How does it work?

MIGRATION FACTORY



Migration Factory Demo

o—O0—90 090

Review Export Run View Mappings in View Mappings
Assessment PowerCenter Migration PowerCenter in Cloud Data
Dashboard Repository Integration

© Informatica. Proprietary and Confidential. (‘ Informatica
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0 Informatica PowerCenter Repository Manager - [PCR_ACME]
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View Folder Versioning Security Analyze Tools Windows Help
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o 5|
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4+ PC to Cloud Conversion X + - X
&« C O & uswl.dmr-us.informaticacloud.com/pc2cloudUl/indexhtml#/main/Dashboard/6vww11IGACBiIht 7ECwYUGP % .0 ¢ O *» o :
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G_Demo Download Report
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. 14 8
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8 3
8 2
4
2 1
0 0
S’D._SH-“RED_D “'Tﬁ_,DwH, SJD"SHAREO__TECH _Demg MAPPING SESSION WORKFLOW
Top Issues Assets (30) Al selected w ? Find
o y MName Type PC Location ICS Location State lssues
NO EQUIVALENT PROPERTY:
. Mappingname
m_SHARED_T B SN SYARED_TECH PCR_ACME/SID_SHA... Published 5 Run Time, 4 Design Time
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TYPE: Inout Parameter wl |_GU_CO... Workflow G_Demo PCR_ACME/G_Demo Published 1 Run Time, O Design Time
MO BEQUIVALEMT PROPERTY: Business
Mame s_SHARED_T... Session G_Demo PCR_ACME/G_Demo Published 0 Run Time, O Design Time

https://usw1.dmr-us.informaticacloud.com/pc2cloudUl/index.html#




0 Informatica PowerCenter Designer - [Mapping Designer - G_Demo - [PCR_ACME]]
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nformatica PowerCenter Designer - [Mapping Designer - G_Demo - [PCH &7 sqL Editor - SQ_T_RLV_ETAT_CTRL (Expression) e -
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«{* Data Integration
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Resources to support your
journey




Informatica Success Portal

& Qo g @

Upgrade Planner: Tailored Training Product & Implementation Tech Tuesdays:
Plan vour product & Content Qutcome Based Specific Weekly
upgrades Recommendations Learning Paths Solution Accelerators Expert Sessions
| | ]

Click to add text

' G Informatica ‘ E)g?;elss Home Explorev Product Learning Path = Login -

» Seamless Onboarding  Superior Experience
»  Know Your Success Team e Faster ROI
HCS Rrimer for PowelSenier Developers
Power your business with our Intelligent Informatica Cloud Service ° Proven Templatized Success ° Accelerated Learning

IICS Primer  Get Started: [ICS Primer

Overview

https://success.informatica.com/iics-primer-for-powercenter-developers.html
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https://success.informatica.com/learning-path.html
https://success.informatica.com/learning-path.html
https://success.informatica.com/data-governance.html
https://success.informatica.com/explore/tt-webinars.html
https://success.informatica.com/explore/tt-webinars.html
https://success.informatica.com/explore.html

PowerCenter to [ICS Modernization Content/Resources

1. Modernization Resource
Hub

2. Customer-Snowflake-

Accenture Summit

White Paper

Solution Brief

Webinar

© Informatica. Proprietary and Confidential.

Webpage for Prospects

& Informatica com/ " tion. htm a %

(é Informatica Platform  Solutions

lutions  Custormers  Pariners  Engage -

Modernize from PowerCenter
to Informatica Intelligent
Cloud Services

» cloud faster, acceleratin

Fast, seamless migration to the cloud

You've trusted PowerCenter for mission-critical ETL. Now there's an

Brochures, White Papers

‘) Informatica

What Is Your Data Management
Strategy for Cloud Data Warehouses?

|, omatca

Cloud Data Warehouse Modernization
for PowerCenter

Cloud Analytics Modernization Summit
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Cloud Analytics Modernization Summit

with Informatica and Snowflake “\\
Jitesh Ghal Jagan Srinivasan
Chief Product Officer Head of Business Intelligence/Data
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GVP and GM, Cloud Modernization Managing Director
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Webinars

() Informatica Patform  Solutions  Customers  Partners  Engage
Cloud Data Warehouse Migration for
PowerCenter Customers ——
Avaitable Now On Demand (‘ Informatica
Aiready registered? Click hera to access the on
demand.

Informatica Intelligent Cloud Services (IICS) for Data
Warehouse, Lake, and App Modernization

A Tech Talk 4-Part Series:
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https://www.informatica.com/lp/powercenter-modernization.html
https://now.informatica.com/NA-Cloud-Analytics-Mod-Snowflake-Summit.html?Source=Homepage
https://www.informatica.com/lp/cloud-data-warehouse-modernization-for-powercenter_4140.html
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On, just one more thing!

‘ Informatica



Address Any Cloud Modernization Need

Access ALL Integration and Quality Services

Informatica intelligent Cloy

| My Services

APl Manager API Portal

Com—
Application Integration

Application Integration

Console B2B Partners Portal

B2B Gateway

Data Governance and

Catalog Data Integration

Data Marketplace

Data Profiling Data Quality Integration Hub

Mass Ingestion PC to Cloud Conversion Administrator

Monitor Operational Insights

Show all services
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PowerCenter to IICS Modernization Program

Session 1 : 27t Jan
How to Overcome Cloud
Challenges with a Cloud

Native Solution

Session 2 : 319 Feb
The Best Way to
Modernize from

PowerCenter to the Cloud

Session 3 : 10t Feb

The Latest Cloud-Native

This Webinar Series: PowerCenter Users: Architect Your Future to the Cloud

Session 4: 17t Feb
Insights from Pfizer on

Innovations in Action

the Cloud Modernisation
Journey

PowerCenter

teradata. VERTICA

ORACLE N NeTEZZA
oATA

Current State

jéﬁj—

d=

Informatica Cloud
Native (liCS)

A\ Azure Sigsnowfloks

amazon Google
REDSHIFT 820

Future State

On-premises

Cloud Native

Annual Maintenance on a
perpetual license

Annual Subscription for
Software as a Service

Fixed amount of
processing cores

Usage based model

Fixed set of products
and options

Remixable set of services

© Informatica. Proprietary and Confidential.

Customer provided and
managed infrastructure

11T

Multi-tenant microservices
based architecture managed
by Informatica

(‘ Informatica
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Thank You

Informatica Cloud Specialist, Informatica Principal Architect, Informatica

For more information, please contact your Account Representative or your Customer Success Manager.




